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Problem 
Clinical research is currently inefficient and costly for everyone involved. Enrollment delays, 
lack of communication, and misaligned incentives and expectations all lead to challenging 
relationships between Sites, Clients (Sponsors), and CROs. Sites, in particular, routinely 
experience challenges with dependable cash flow and timely compensation.   
 
CRPN Offerings  
 Fast, efficient, and dependable grant management.  
 Access to fully-vetted and accountable site partner and client member networks.  
 Professional site-level expertise and consultation.  
 CRPN-Certified education and training.  
 PACT Survey accountability systems to ensure continued quality experiences at all times.   

o Site partners and client members are encouraged to routinely and anonymously 
submit their experiences to PACT for clear and transparent communication of 
collaborative satisfaction throughout the network.  

 
How does it work?   
CRPN is not an SMO, primarily because we do not manage sites. Instead, we create strong 
and trustworthy relationships with our site partners and foster customized dynamic 
master fee schedules and flexible financial processes that meet each partner’s need.  

 
CRPN’s trust and reputation is rapidly growing among sites. We now have dozens of 
registered sites across the globe and across every indication.  
 
CRPN’s client members pay premiums to access our quality and fully-accountable site 
network. Once registered, CRPN works with client members to identify qualified sites and, 
upon trial award, implements our dynamic master fee schedules to pay sites on time 
every time, similar to health insurance payments to healthcare clinics.  
 
No negotiations are needed for each trial client members award to site partners, which 
potentially reduces wasted efforts and saves millions of dollars for the entire network.    
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Immediate Impact  
CRPN creates immediate value both to our site partners and to our sponsor members.  
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